MINUTES OF THE EXTRAORDINARY GENERAL MEETING OF THE SYDNEY UNIVERSITY

POSTGRADUATE REPRESENTATIVE ASSOCIATION (SUPRA) HELD ON WEDNESDAY 12"

APRIL 2006 AT 5.30 PM AT THE SUPRA OFFICES

Present: Attendance sheet attached (27 members)

Apologies: Kirsten Harley, Xue Yang Li, Zhen Yi Li, Jun Zhao

The President (Jenny Leong) assumed the chair.

1.

President’s Report
Motion: THAT the President’s Report be accepted. Moved Jack Clegg, seconded Kate
Barnsley. Carried.

Updates from Office Bearers

Women’s Officer. Reminder that the Women’s Network meeting is on Thursday 13™ April at
5.00 pm at the SUPRA offices. The Women’s Officer would like to talk to mothers on campus
about childcare.

Director of Publications. Deadline for copy for the next edition of express was 14™ April — if
anyone has difficulty with that, please talk to the Director of Publications.

Constitutional Amendments for approval by the University Senate

The President explained that the proposed constitutional changes would allow new electoral
regulations, whereby an election of a new Council could be either held at an AGM, by secret
postal ballot or by electronic voting. This will make elections more open and accountable, and is
in line with practices in other student organizations. There are also proposed changes relating
to the Financial Management Policy to keep the constitution in line with Council’s policy,
particularly regarding cheque signatories and authorisation. Further amendments can be
proposed for the Annual General Meeting. It was also explained that the constitutional
amendments proposed are only a recommendation to the University Senate, which has to
approve them before they can come into effect.

Draft motions, as under, had been advertised throughout the university, and these were
considered by the meeting.

Motion: 1. Replace s6.1-s6.5 of the SUPRA constitution with the following:

6.1 There shall be a Council which shall have power, subject to the powers of a General
Meeting, to determine and interpret policy and to take action in accordance with the aims of the
Association.

6.2 (a) The Council shall consist of twenty five Councillors, of whom twenty one shall be General
Councillors, and four shall be Equity Officer Councillors.

(b) The election of the 21 General Councillors shall be conducted each year in May in such a
manner as the Council may prescribe, subject to this Constitution, by an Electoral Officer
appointed by the Council. The Electoral Officer shall be suitably qualified by experience to
conduct elections. The Electoral Officer will not be a member of SUPRA. The electoral process
shall always be completed prior to, or at the Annual General Meeting. At least fourteen clear
days’ notice of the close of nominations shall be given by publication of a notice of election
which shall be posted at and around the University and advertised in at least one publication
within the University. In addition, the President shall request that the University circulate such
notice via email to all members of the Association.

(c) The General Councillors shall be elected by SUPRA members voting as one electorate
under the system of proportional representation set out in Schedule 1 of this Constitution, with
reference to 6.3 below, which should be applied after the ballot count has been concluded
according to Schedule 1.



The four Equity Officer Councillors shall be elected from members of the Association. The
election shall be conducted each year in May in such a manner as the Council may prescribe,
subject to this Constitution. The Equity Officer Councillors shall be:

(i) The Indigenous Officer who shall be elected by the Indigenous members of the Association
and who shall be an Indigenous member of the Association;

(i) The International Officer who shall be elected by the International student members of the
Association and who shall be an International student member of the Association;

(iii) The Women’s Officer who shall be elected by the female members of the Association and
who shall be a female member of the Association; and

(iv) The Queer Officer who shall be elected by the queer identifying members of the Association
and who shall be a queer identifying member of the Association.

(e) Councillors shall hold office from the first day of July in the year of their election until the
thirtieth day of June in the year after their election, subject to sections 6.14 and 5.6 of this
Constitution.

(f) No person shall be eligible for election as a Councillor or office-bearer who is not at the time
of his or her election a member of the Association.

6. 3 (a) Eight General Councillor positions shall be reserved for females.

(b) Three General Councillor positions shall be reserved for coursework students and three
positions

shall be reserved for research students.

(c) In the event that there are fewer nominations tendered under the provisions in 6.3 (a)-(b)
from females, coursework students and research students than positions reserved for those
groups, the nominees shall be declared elected and the reserved positions remain vacant until
nominations are received for the positions under section 6.18.

(d) Council acknowledges the value of as diverse a representation of the postgraduate student
body as possible amongst its membership. Efforts will be undertaken to advertise Council
vacancies widely and to target students in equity designated groups.

(e) No member may hold more than one of the 25 Councillor positions referred to in 6.2(a). If a
member is elected as both a General Councillor and one of the Equity Officer Councillors, they
shall be designated as the relevant Equity Officer Councillor and their General Councillor
position shall become vacant.

6.4 The Councillors-elect shall meet at least seven days after the Annual General Meeting and
the elections for the Equity Officer Councillors and no later than the second week of June in the
same year as they were elected, for the purposes of appointing Councillors to the Standing
Committees and electing the following office-bearers for the new term:

(i) President

(i) Vice-President

(iii) Treasurer

(iv) Secretary

(v) Any other office-bearers as the Council may determine appropriate from time to time.

At this meeting:

(a) Nominees shall be Councillors, and nominations shall be taken from the floor.

(b)Nominations need not be seconded, and candidates may nominate themselves.

(c) In the event that a ballot is required, such a ballot shall be secret and the votes shall be
counted by a Returning Officer appointed by the meeting. The Returning Officer may not be a
candidate for any ballot prescribed under this section of the Constitution. Councillors shall be
entitled to appoint a scrutineer to observe the conduct of any such ballot in which they may be a
candidate, save that no scrutineer may be simultaneously a candidate in the ballot for which
they have been appointed.

6.5 The convenor of the first meeting of Council referred to in 6.4 of this Constitution shall be the
Electoral Officer or their nominee, who shall not be eligible to vote, and who shall hand over the
chair and the convenorship of the Meeting to the new President upon election to that office as
prescribed in 6.4 of this Constitution.



This includes a motion circulated at the meeting to include the sentences “The Electoral Officer
shall be suitably qualified by experience to conduct elections. The Electoral Officer will not be a
member of SUPRA.” in s.6.2 (b) in the advertised notice of motions. Moved Rosemary
Whitecross, seconded Roozbeh Araghi. Carried.

Moved to accept the proposed changes, as amended: Roozbeh Araghi, seconded Katherine
Barnsley. Carried.

Motion 2: In ss.6.6, 6.15, 6.17 and 6.19 of the SUPRA constitution, replace “6.4 (a)-(d)”
with “6.4 (i)-(v)”.

Moved: Roozbeh Araghi, seconded Katherine Barnsley. Carried.
Motion 3. Amend s.6.18 of the SUPRA constitution to read:

6.18 In the event that a position on Council is not filled, or a casual vacancy arises, and subject
to 6.3(a) and (b) of this Constitution:
(a) vacancies may be filled from among those members of the Association present at a General
Meeting for whom written nominations bearing their signature and student identification number,
as well as those of the nominator and seconder, are lodged with the Returning Officer if present,
or else the Secretary, prior to the close of nominations from the floor. If there is an excess of
nominations from the floor for those vacancies, the vacancies shall be filled by election at the
General Meeting, in accordance with Schedule 1; or
(b) the Council may appoint a member of the Association to hold office provided that the
Secretary receives a written nomination from a Councillor, citing the nominee’s name and
student number, which is seconded in writing by another Councillor and accepted in writing by
the nominee, and gives seven days’ notice of such nomination in accordance with 6.20 of this
Constitution.
(c) Councillors appointed under 6.18(a) or (b) hold office until the thirtieth day of June
subsequent to their election.

Moved: Roozbeh Araghi, seconded Katherine Barnsley. Carried.
Motion 4. Insert into the SUPRA Constitution:

Schedule 1
PROPORTIONAL REPRESENTATION WITH THE SINGLE TRANSFERABLE VOTE METHOD
OF COUNTING VOTES WHERE MORE THAN ONE POSITION IS TO BE FILLED:

1. The number of first choices recorded for each candidate shall be counted.

2. The aggregate number of such first choices shall be divided by one more than the number of
candidates required to be elected and the quotient increased by one, disregarding any
remainder, shall be the quota, and (except as hereinafter provided in Rule No. 9) no candidate
shall be elected until he or she obtains a number of votes equal to or greater than the quota.

3. Any candidate who has, upon the first choices being counted, a number of such votes equal
to or greater than the quota shall be declared elected.

4. Where the number of such votes obtained by anyone candidate is equal to the quota, the
proportion of votes in excess of the quota shall be transferred to the other candidates not yet
declared elected, next in order of the voters' preferences, in the following manner:-

(a) All the voting papers on which a first choice is recorded for the elected candidate shall be re-
examined, and the number of second choices, or third or next consecutive choices recorded for
each unelected candidate thereon shall be counted.



(b) The surplus of the elected candidate shall be divided by the total number of votes obtained
by him or her on the counting of the first choice and the resulting fraction shall be the transfer
value.

(c) The number of second or other choices ascertained in Rule 1., to be recorded for each
unelected candidate, shall be multiplied by the transfer value.

(d) The resulting number shall be credited to each unelected candidate, and added to the
number of votes obtained by her or him on the counting of the first choices.

5. (a) Where, on the counting of the first choices, or on any transfer, more than one candidate
has a surplus, the largest surplus shall be first dealt with. If then, more than one candidate has a
surplus, the then largest surplus shall be first dealt with, and so on; provided that, if one
candidate has obtained a surplus at a count or transfer previous to that at which another
candidate obtains a surplus, the surplus of the former shall be first dealt with.

(b) Where two or more surpluses are equal, the surplus of the candidate who was the highest on
the poll at the count or transfer which they last had an unequal number of votes shall be first
dealt with, and if they have had an equal number of votes at all preceding counts or transfers,
the Returning Officer shall decide by lot which candidate's surplus shall be first dealt with.

6. (a) Where the number of votes obtained by a candidate is raised up to, or above, the quota by
a transfer as aforesaid, he or she shall thereupon be declared elected; and in such case,
notwithstanding the fact that he may have reached the quota, such transfer shall be completed,
and all the votes to which he is entitled there from shall be transferred to her or him, but no
votes of any other candidate shall be transferred to her or him.

(b) Where the number of votes obtained by a candidate is raised up to, but no above, the quota
by a transfer as aforesaid, the whole of the voting papers on which such votes are recorded
shall be set aside as finally dealt with.

(c) Where the number of votes obtained by a candidate is raised above the quota by a transfer
as aforesaid, his or her surplus shall be transferred to the candidates next in order of the voters'
respective preferences, in the following manner:-

(i) The voting papers on which are recorded the votes obtained by the elected candidate in the
last transfer shall be re-examined, and the number of third or, in the case provided for in Rule
11, next consecutive choices recorded for each unelected candidate thereon counted.

(i) The surplus of the elected candidate shall be divided by the total number of voting papers
mentioned in paragraph (i) and the resulting fraction shall be the transfer value.

(iii) The number of second, or other, choices, ascertained in paragraph (i) to be recorded for
each unelected candidate shall be multiplied by the last mentioned transfer value.

(iv) The resulting number shall be credited to each unelected candidate, and added to the
number of votes previously obtained by her or him.

7. (a) Where, after the first choices have been counted, and all surpluses (if any) have been
transferred as herein before directed, no candidate or less than the number of candidates
required to be elected, has or have obtained the quota, the candidate who is the lowest on the
pool shall be excluded, and all votes obtained by her or him shall be transferred to the
candidates next in the order of the voters' respective preferences, in the same manner as is
directed in Rule 5.

(b)The votes obtained by such excluded candidate as first choices shall be first transferred, the
transfer value of each vote in this case being 1.

(c)The other votes of such excluded candidates shall then be dealt with in the order of the
transfers in which, and at the transfer value at which he or she obtained them.

(d) Each of the transfers which takes place under the two previous clauses of this Rule shall be
deemed for all purposes to be a separate transfer.

8. (a) Where the number of votes obtained by a candidate is raised up to or above the quota by
any such transfer as aforesaid, he or she shall thereupon be declared as elected; and in such
case, notwithstanding the fact that he or she may have reached the quota, such transfer shall be
completed, and all the votes to which he or she is entitled therefrom be transferred to him or her,
but no other votes shall be transferred to her or him.
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(b) Where the number of votes obtained by a candidate is raised up to, but not above, the quota,
by any such transfer as aforesaid, the whole of the voting papers on which such votes are
recorded shall be set aside as finally dealt with.

(c) Where the number of votes obtained by a candidate is raised above the quota by any such
transfer as aforesaid, his or her surplus shall be transferred to the candidate next in the order of
the voters' respective preferences in the same manner as directed in Rule 6, Clause (c);
provided that such surplus shall not be dealt with until all the votes of the excluded candidates
have been transferred.

(d) Where any surplus exists, it shall be dealt with before any other candidate is excluded.

9. The same process of excluding the candidate lowest on the poll and transferring to other
candidates her or his votes, shall be repeated until all the candidates, except the number
required to be elected, have been excluded, and the un-excluded candidates who have not
already been so declared, shall then be declared elected.

10. Where at any time it becomes necessary to exclude a candidate and two or more
candidates have the same number of votes and are lowest on the poll, then whichever of such
candidates was lowest on the poll at the last count or transfer at which they had an unequal
number of votes shall be first excluded, and if they have had an equal number of votes at all
preceding counts or transfers, the Returning Officer shall decide which candidate shall be first
excluded.

11. In determining what candidate is next in the order of the voters' preferences, any candidates
who have been declared elected shall not be considered, and the order of the voters'
preferences shall be determined as if the names of such candidates had not been on the voting
paper.

12. Votes shall be counted to the nearest hundredth part of a vote only, and transfer value
calculated to the third decimal place only.

Motion 5. Replace s5.5 of the SUPRA constitution with:

5.5 The President shall initially Chair all General Meetings until the meeting can appoint a Chair.
In the absence of the President, the meeting shall appoint a Chair. In a General Meeting, the
Chair can be replaced by a general vote.

This includes a motion from the floor: THAT in addition to the proposed motion 5, a further
sentence be included in s5.5 to read “In a General Meeting, the Chair can be replaced by a
general vote.”. Moved: Richard Bailey, seconded Ariane Welch. Carried.

Moved to replace s5.5 as amended: Roozbeh Araghi, seconded Katherine Barnsley. Carried.
Motion 6. Replace s5.3 of the SUPRA constitution with:

5.3 At least fourteen clear days’ notice shall be given of any General Meeting of the Association
by notice posted at and around the University and advertised in at least one publication within
the University. In addition, the President shall request that the University circulate such notice
via email to all members of the Association. Such notice shall set out the time, date and location
of the meeting, along with the business to be conducted.

Moved: Roozbeh Araghi, seconded Katherine Barnsley. Carried.
Motion 7. Replace s8 of the SUPRA Constitution with:
SECTION 8: FINANCES

8.1 The Council may determine that a bank account or accounts be opened in the name of the
Association. The President, Vice President, Secretary and Treasurer and any other members of
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Council as Council may determine from time to time and two senior staff members are
signatories to the SUPRA accounts.

8.2 Expenditure shall be made only with the approval of Council, provided that Council may
devolve funds to any Standing Committee, or Office-bearer, it thinks fit for purposes and within
limits specified by Council.

8.3 The accounts of the Association shall be audited by an auditor registered under the Public
Accountants Act 1945, as amended. The auditor shall be appointed at the Annual General
Meeting or, where no such appointment is made or where a vacancy occurs, at a subsequent
General Meeting.

8.4 The assets and income of the association shall be applied solely in furtherance of its above-
mentioned objects and no portion shall be distributed directly or indirectly to the members of the
association except as bona fide compensation for services rendered or expenses incurred on
behalf of the association. All such expenses shall be approved by the Council.

Moved: Roozbeh Araghi, seconded Katherine Barnsley. Carried.
4. Other Business
Motion: THAT SUPRA supports the introduction of an electronic voting system for the
forthcoming elections in May 2006, if possible. That the electoral regulations reflect this and
provide for a secret ballot at the Annual General Meeting, with postal ballots by request and pre-
polling available if possible, if the online ballot is deemed invalid by the Returning Officer.
Moved Jodie Coleman, seconded Will Noonan. Carried.

The meeting concluded at 6.10 pm.
Minutes taken by the Secretary, Rosemary Whitecross



ATTENDANCE AT SUPRA EXTRAORDINARY GENERAL MEETING HELD ON WEDNESDAY

12™ APRIL 2006 AT 5.30 PM IN THE SUPRA OFFICES

NAME S.1.D.
WELCH, Ariane 9922070
HECKENBERG Miranda 199312529
ROUSSOS Timotheos 200159954
DOYLE Brian 306224224
WHITECROSS Rosemary 200025113
JENVEY Lian 200428422
BAILEY Richard 200401329
CLEGG Jack 200010454
COLEMAN Jodie 306120747
BAO Jun Lin 305071106
WONG Edna 197449754
PANARETOS Pia 198546656
GRABROVAZ Ariana 200300483
DORIEAN Alison 305211439
ARAGHI Roozbeh 9722681
LEONG Jenny 9847894
BARNSLEY Katherine 200227732
NOONAN Estelle 305207008
KACHENKO Anthony 200009190
YAMANOUCHI Yuriko 200234356
JERRAM Adrienne

NOONAN Will 200024654
PINDER Julian 305207083
KELLY Mark 200236921
CHARLES Leona 306221918
BEGGS Mike 305007890
CARMICHAEL David 9923937




